Knowledge Management in a
Multinational Law Department

The Schlumberger “LawHub”

Vincent I. Polley
Deputy General Counsel. Schlumberger Limited

wWWW.Vip-law.com

The LawHub is a secure, web-based collaboration space for lawyers. It supports the
legal practice groups of the company throughout the world (e.g., Employment, Internet
Law & E-Commerce, Trade & Export Controls). The site features threaded discussion,
internal legal documents, external legal resources, and information on the skills and
backgrounds of the legal staff. The LawHub has enabled the creation of virtual
communities of practice within the legal community that extend across organizational
and geographic boundaries. This allows lawyers to share expertise and experiences
around specific practice areas.

This presentation summarizes the experience gained during the first two years of
formal knowledge management in our legal community. It addresses the people,
process, technology and content issues that have arisen, and how the resolution of
these issues is aiding the growth of the LawHub. Sl:llllll]ll]ﬂl'gﬂl'
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KM Drivers

 Cost Pressures

« Efficiency and Consistency

* Flexibility and Responsiveness
e Training and Learning

« Retention
— People
— Knowledge
* Workplace Satisfaction
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Possible Approaches to KM

e Internal — other lawyers
e |nternal — business clients
 External — law firms; universities; other
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Main Factors in KM Delivery

Car_l’t communicate People Don’t know how
(quickly or broadly (culture) to start

enough)
A Creating new
\ value and
performance

gy

Nobody’s doing it
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Main Factors in KM Delivery

People

(culture)

Process

Technology

Setting examples for others,
management walking the walk.
Creating a ‘learning’ organization.
Incentives and direction to share. E.g.,
spot bonus, team goals, mentoring

Simple processes that allow knowledge to

be captured easily and reused -- e.g., Peer
Assists, AARs, Retrospects, Interviews

v

Allows storing knowledge,

v

sharing best practices and questions,
and communicating virtually across the

5 Vincent . Polley
9 October 2003

organization

Schiumberger



o]

Vincent I. Polley
9 October 2003

KM Elements

Building and fostering communities of practice around
operationally-important themes and areas of
responsibility

The development and use/reuse of knowledge assets

Enabling collaboration (both within the communities of
practice and larger communities)

Capturing and validating incidental knowledge produced
as a by-product during community collaboration

Systematically hosting tacit knowledge (who and what
you know)

Arranging and efficiently presenting knowledge assets to
users

Nurturing a cooperative culture
Schlumherger



Is KM Technology?

 No — technology only helps enable KM.

e Classic KM techniques (Peer Assists, Connecting
People, AARs, Retrospects, and Creation of Knowledge
Bundles) don’t require technology at all.

e Technology ... typically not more than 30% of KM
costs.

Schlumberger
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Schlumberger’s Legal KM Effort

e Communities of Practice

e Technology
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Schlumberger Process:
Communities of Practice

 Responsible for:
— Content Development and Maintenance
— Webspace Operation
— Training and Development

 Creation, Structure and Evolution

— Subject Matter Experts; Early Planning
Involvement

— Aligned with Personal and Professional Interests
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Schlumberger Technology:
the LawHub

e Search e Categorization
 Presentation/Visualization e News
e Threaded Discussion . Collaboration

» Distributed Publication Profiles/Experience

e Security e Integration
e Personalization e Amazon “Voting”
o Statistics/Tracking « Taxonomy
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awHub: Schlumberger LawHub - Microsoft Internet Explorer provided by Schlumberger

J File Edit YWew Favorites Tools  Help

Schlumberger | :vHub

# Home = Directory =* Downloads = SABL = Eureka =

Welcome to The Huhb!

The Hub is an on-line index and navigational service for clients, investors, partners and employees.

LDAP Alias: |

LOAP Password: |

Login | Feset |

If you dao not know your LOAP alias and password, contact a [ocal directory helper for assistance.

This page last modified 19-Mar-2002

Legal Infarmation
@ 2001 Schlumberger Limited. All rights resernved.

Guest SLB wiewing SLB.
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Schlumberger to cut
Austin operations [Austin
Journal, 12 Feb 2003)

= UBS raises
Schlumberger to
"buy" (Forbes, 23 Jan
2003)

=+ Exxon CEOQ Backs
Mandatory Emissions
Reports {Reuters, 11 Feh
2003)

= Shuttle Columbia - A
Wealth of Information
Online {Hew York Times,
2 Feh 2003)
=*\Halliburton says submits
0,000 documents to
{Reuters, 12 Nov.

QOur People
CHP -- Career Metwork Profile, Photo Gallery, Career Development

Practice & Support Groups
Asset Managernent & Financing, Co

Planning, Training and Development, Legal Department Mentoring
Prograrn,

egal Department Management

ractice Group concept materials, World-wide Legal Department
eeting, etc.

areer Development Planning, LOM Secure Space, Legal
Deparntment Regional Meetings, Legal Forurm, Practice Group
Shructure and Philosophy,

Q&SI - Consulting and Systems Integration
reated 14 Jan. 2003, per Florence Pagel)

&S| Community, GPP Community and Processes, Existing
’Jannershins, khl Toaols, C&5I| Projects/Programs,

o Ramg

Frequently Asked Questions
Frequently Asked Cuestions
Frequently Asked Cluestions -- Internet, LawHub Users Guides,

News Archives and User "Help" documentation

tition Law, Compliance

, Corporate & 5 ffies Laws, Employment,

Regional Concerns {geographical)
materials relating to specific geographical areas where SLE
operates (e.g., South America).

Europe (Regional Concerns), South America (Regional Concerns)

Speakers Corner
Threaded discussion and "Forurms®

Training and Development
Legal In-House Training Calendar, Byte-Sized Training, Career
Development Planning, In-house Training Materials, Luncheon

hlestings,

Personal Search Agents

Archives of older news stories; user "help" documentation far the
LawHub.
LawHub Users Guides, Mews Archives, World Trade Center Attack

- 11 September 2001,

Other Companies

Contains data referring to other companies.

Clients of the Products Businesses, Clients of the Service
Businesses, Co-Contractors, Consultants  Advisors, etc, Law
Firms,

Other Hubs and External Legal Resaurces

bl P N B O, B D T S (R S T (R s [ (U (R (N T R n

Ayailable Mav. 1999 through Lexis/Mexis -- when you have
conducted a successful LM search, save the search as an
"Eclipse” and have LM re-run the search automatically. Additional
"Search Agents” will be supplied later.

LawHub Lobby

YWelcome to the LawHub visitors page

Cur Mission, Department Organization, People, CHE -- Career
Metwork Profile, Ethics and Policies,

Market Segments (SchlumbergerSema)
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Search Help

Admin Logout

Intzrnet NewsgroLp

ench Court Clears
ahoo In Nazi Case
Siliconvalley.Com, 11
Feh 2003)

Dutch Passports To Get
Biometric Security Chip
(EuropeMedia, 30 Jan
2003)

# 3rd Circuit Rules Net
Jurisdiction Bequires
Purposeful Availment
(BNA's Internet Law
News, 28 Jan 2003)

=+ Crime Is Soaring In
Cyherspace (New York
Times, 27 Jan 2003)

Copyright Hurdles
Confront Selling of Musi
n the Internet (New
ork Times, 23 Sept

—

Schlumberger = Schlumberger LanwHub » Practice & Support Group,

airs: Lydie Le Maitre, Yince Polley

Members ractice

Group
listing, and links to members CHPs; list of practice group related
"project” assignments for 2002

Country ProfilesiParticularities -- Internet
Country Profiles/Particularities

Frequently Asked Questions -- Internet
Frequently Asked Cuestions

General Internet/Ecommerce Legal Reference
Materials

Books (offing), white-papers and monographs, and web-based
resources -- all high-value

Legal Subjects -- Internetfecommerce
Seneral topic areas with substantive materials
hle Use Policies, Co ntent Licensing,
Domain Matn ernet/fecommerce], Electranic

Contracting, "E-Cormmerce” and "B2B", Jurisdictional lssues -

T .y

Model Forms -- Internet
todel Forms
Nlustrative [nternet Contracts, Information Security resources, ...

Qutside Experts and Groups (Lawfirms, Bar
Associations, NGOs, etc] -- Internet

listing of outside experts, trade and bar associations, NGOs, and
other group resources (recommended by the Internet/ecommerce
practice group)

Cyberspace Law Committee (American Bar Association), Internet
Law & Policy Forum, ...

Presentations -- Internet

Fresentations

"Managing Risk in B28 E-Commerce: Law, Technology, and
Insurance.”, nforrmation Technology Law (19981, Online

presentations, ..

The Internet Revolution
Infarmation, overviews, predictions regarding business and social -
changes brought about or driven by internet-enabled
comrmunication.

Internet Business Trends and Drivers, Internet Copyright
Revolution?, Online Dispute Resolution, ¥our Child and the Internet
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LawHub: Legal Subjects -- Internet,/ecommerce - Microsoft Internet Explorer provided by Schlumberger

J File Edit YWew Favorites Tools  Help

Schlumberger | :vHub

= Horme = Dire s = SARL = Eureka = =* Ernployes Hub

Welcome=fincert Folley!

Legal Subjects -- Internet/ecommerce
F ath: ™Sk

mberger LawHub = Practice & Support Group an and E-Commerce

General topic areas with substantive materials

Acceptable Use Policies
Palicies and materials relating to appropriate use of Company-provided IT tools
(e.g., use of email, and of the internet). Includes the Schlumberger "Electronic

Communications Policy”.

Copyright and Web Content Licensing
Copyright Infringerment Defenses, Internet Copyright Bevolution?, ...

Domain Names and Trademarks (Internet/fecommerce)
area where the Internet/ecommerce Practice Group will address various trademark

e trademark issues surrounding domai

155 UESAETT,

Electronic Contracting, "E-Commerce” and "B2B"
Electronic contracts, digital signatures (including cryptography)
agreefmesteds o, EDN.
B2B Competition Law [SETES, wrypograpny [Lawl, Digital Signatures

(Internet/ecornmerce), Electronic Contracting Laws, Electronic Data Interchanges

(EDCN, and Trading Party Agreements, ...

This page last madified [ 2-Fah-2002

Contributors--Practice Group Chairs--About The LawHub
Legal Information
@ 2001 Schlumberaer Limited. 2l riahts reseriad .

= Search Help

Admin Logout

Jurisdictional Issues -- Internet
Personal jurisdiction, in-rem jurisdiction, and venue in cyberspace

Privacy and "Data Protection” (Internet/Ecommerce P.G.)
Materials relating to laws which protect personal privacy and the collection of
"personal information” about employees and web site usersfvisitars,
European Data Protection Directive, .

Record Retention
record retention policies; electronic discavery; related issues
Digital and Electronic Discovery & Evidence lssues, .

Web Site Organization & Operations

YWWeh site design, maintenance, and operation issues and materials.
IT "Accessibility" Reguirements, ¥Web "linking" and "framing” issues, Web-Page

Fublication Standards project, ...

Admin = Logout = Help = Feedback

Add Content j
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Electronic Contracting, "E-Commerce" and "B2B"

Schlumberger = Schlumberger LawHub = Practice & Support Groups » Intemnet Law and E-Commerse > Legal Subjects -- Internet’ecommerce

Electronic contracts, digital signatures (including cryptography), trading partner agreements (e.g., EDI).

+ BZ2B Competition Law Issues

EL and HEtTTES Telating to the competitionfantitrust [aw implCETOTE=. 0 (Business-to-Business) internet trading arrangements.
o "E-Business Antitrust Pitfalls and How to Avoid Therm" (July 2001, CEB

ely good briefing paper on the subject of antitrust/competition at can arise in a BZB electronic-commerce envitonment. (by the Mational Legal
Denter for the PUBTTIMerest=at=ritpetivwwerteprorg e osied 0y tolley 250 Jan. 2002)
o "Policing B2BE Exchanges: Synchronicity or Ghosts in the Machine?"
George Mason Law Review Symposium presentation subtitled: "Defining the Role of Antitrust in the High Technology Revolution” (by David H. Evans, of Janes,
Day - 27 October 2000)
o European Commission gives green light to B28 market places Iﬁ |
a short summary of a recent Commission decision on emerging 2B2 market places and competition regulations {written by A Hrayssi, 28 September
2000
. Cryptugraphy (Law)
Encr chnologies and rules (e.g., €
o Encryption Law & Policy presentation
werpoint presentation by 3. Polley, deliver®d to the SLE legal department in the internal December 1997 export law seminar.
o Internationa aphy controlsdaws CEH
Maintained by Bert Jaap Koops in the Nethetlands, this up-to-date web site is famous as the best warld-wide summary of such laws.
« Digital Signatures (Internet'ecommerce)
various materials relating to digital signatures, sometimes also called electronic signatures -- surveys of State and international laws, reports on evalving
lawesfregulations, work by the Internet Engineering Task Force (IETF) regarding Public Key Infrastructure (PKD arrangements. Contact Yince Polley or Mike
Hale.
o CARAT Guidelines for CPS Development @
Guidelines for Constructing Policies Governing the Use of Identity-Based Fublic Key Cerificates. Final report of the National Automated Clearing House
Association (MACHA), The Internet Council Certification Authority Rating and Trust (CARAT) Task Force (January 2000). (uploaded by Polley 24 May
20017
o Digital Signature database

trols, import contrals, and "use” contrals)

web-site maintained by Simone van der Hof (organized along the lines of Bert Jaap-Koops' famous encryption law survey). Posted by E. Cornelissen 31 July
el n ]

o Digital Signature surveys
Wark-in- progress. of the Inter
Ore directive @
Amcle fram Alain Bensoussan published in Les Echos of 25 January 2000 an the new EL Electronic Sianature Directive (article translated into English -

(of which SLE is a founding member). See also ILPF's discussion on Certificate Authorities,
o




; LawHub: Electronic Contracting, “"E-Commerce™ and “B2B" - Microsoft Internet Explorer provided by Schilumberg - |5’ |5|

J File Edit YWew Favorites Tools  Help ﬁ

e LFUP:IIIIIH AT o U JOLOrTreTiT I.|_'|' TTTICTTToOETS U LT l\_lLrIIILIIIII.lEIHEI I_EHGI LF'D'JGII.IIIEIII.

« E.Ll E-Commerce Directive {full text)
"Diractive 2000/31/EC of the European Parliment and of the Council of 8 June 2000" {full text of the directive; posted by Palley on 31 July 2000)
o B e-Commerce Directive (4 May 2000)
summary of directive adopted by the European Parliment 4 May 2000 (first directive adopted unanimously?)
¢ Electronic Contracting Laws
E L. Directives, the 5. model forms (UETA, and UCITA), and various implemented laws and regulations
o Antitrust Implications of the B2B Revolution
article from the American Bar Association (May 2000}, posted by Polley
o Electronic Contracting "Best Practices" presentation
annotated presentation on "best practices” for Schlumberger e-commerce electronic contracting activities. Suggests approaches SLE should take that would
be campatible with the UNCITRAL model law on electronic commerce, and the LS. UETA. Developed February 2000 by 3. Polley and D. Karl.
o Georgetown Law School E-Commerce Symposium
presentations made on 8 December 1999 at Georgetown University Law School on the UNCITRAL'S model law on ecarmmerce, on the U5, Unifarm Electronic
Transactions Act (UETA), and on the U5, proposed revisions to UCC Article 2 (the Uniform Computer Information Transactions Act - UCITA)
o Penngylvania UETA (16 December 1999)
FPennsylvania is the first 1S, State to adopt the model Unifarm Electronic Transactions Act, in the form originally proposed by NCCUSAL -- this document is
an analysis of the Pennslyvania statute by Jeffrey Ritter (outside counsel used by Paolley
o Presentation - Electronic Signatures in Global and Mational Commerce Act ("E-SIGN"
This presentation includes infarmation on the new US Electronic Signature Act. This presentation has been reproduced with the permission of losh Agrons of
the law firm of Fulbright & Jawarski L.L.P. Permission has been granted by Mr. Agrons for publication of this document on the Schlumberger LawHub and for
the copying and use of this document by members of the Schlumberger Legal Department

¢ Electronic Data Interchanges (EDI), and Trading Party Agreements

o E-Commerce: An In-House Lawyer's Perspective

This PowerPoint presentation was given by Dale Gaudier an October 12, 2000, to the "Legal Issues Forum - E-cnﬁr@es@@ﬂtgmgﬁrm
of Fulbright and Jaworski. It gives an overview of the legal and business issues invalved in forming and operating art e-cofmmErce bdEimess with réference to the
formation of IndigoPool. com.

o Model EDI Trading Partner Agreerment @
hodel EDI (Electranic Data Interchange) trading partner agreement, with commentary and annotations, by the American Bgt Association (ca. 1992). For
further infarmation, contact %. Polley (for a copy of the hardcopy handbook, from which this file has been excerpted).

o Sample EDI Agreement (SLE as buyer)

This form of agreement was in-use in the early 1990s by the Electricity Division (Georgia -- original author unknown).

Thiz page last modified 10-Feb-2002

Contributors--Practice Group Chairs--About The LawHub
Legal Information
@ 2001 Schlumberger Limited. All rights resened.
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Vincent Polley search | Edit [EMEEE fi 5 | Motifications | Logout

Internal Anonymous

LawHub Internal Guest Group
SLE

External Anonymous External Private

ype:
8 Category @ ke
Object Name: b
"E-Business Antitrust Pitfalls and How to Awvoid Them" (duly 2007)

o

Launch Date: Expire Date: atus: Lock:

.
| Sl

HewW

| B

Short Description:
|antitrustfcu:mpetitiu:un issues that can arise in a BB electronic- ﬂ
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Live ¥ Ready To Edit
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 Hub Admiinistrator 2.2 - March, 2001 - Microsoft Internet Explorer provided by Schlumberger

J File Edit YWew Favorites Tools  Help

Ll

Short Description:

antitrust/competition issues that can arise in a BEZE electronic-
comtnerce enviromnent. (by the National Legal Denter for the

Public Interest at http://www.nlcpi.org) (Posted by Polley 25
Jan. 200Z)

Long Descripti

Developers Notes:

Cancel | Hesetl

FATH: Schlumberger LawHub = Practice & Support Groups = Internet Law and E-Commerce = Legal Subjects - Intemet'ecommerce

oBJECT TREE B

HOME CLOSE ALL

‘3 see Electronic Contracting, "E-Commerce” and "B2B”"
see Focus B2B Competition Law lssues

~{#] see Focus Cryptography (Law)

~{#] see rocus Digital Signatures {Interet'ecommerce)
~{#] SEE E.U. e-Commerce Directive {4 May 2000)

~{#] SEE E.U. E-Commerce Directive {full text)

~{#] see rocus Electronic Contracting Laws
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LawHub ... Legal Department Portal

e Search . Categorization

News

e Presentation/Visualization

Collaboration

e Threaded Discussion

e Distributed Publication

Profiles/Experience

e Security . Integration
e Personalization . Amazon “Voting”
o Statistics/Tracking . Taxonomy

19 Vincent |. Polley scIIIII"“]al‘gBII
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Qur People Practice & Support Groups
CHP -- Career Metwork Profile, Photo Gallery, Career Development  Asset Management & Financing, Competition Law, Compliance
Lawhub Newsgroup Planning, Training and Developrment, Legal Departrnent Mentoring — Support Group, Corporate & Securities Laws, Employment,
= Schlumberger to cut Program,
Austin operations (Austin . .
Journal, 12 Feb 2003) Legal Department Management Regional Concerns (geographical)
= lIBS raises Fractice Group concept materials, World-wide Legal Department materials relating to specific geographical areas where SLB
Schlumberger to Meeting, etc. operates (e.q., South America).
"buy" {Forbes, 23 Jan Career Development Planning, LOM Secure Space, Legal Europe {Regional Concerns), South America (Regional Concerns)
2003) Department Regional Meetings, Legal Farum, Practice Group
+ Exxon CEO Backs Structure and Philosophy,

Mandatory Emissions ] .
Reports (Reuters, 11 Feb C&3Il - Consulting and Systems Integration

Speakers Corner
g z nd "Forums"

2003) (created 14 Jan. 2003, per Florence Pagel) ST
= Shuttle Columbia - A C&SI Cornmunity, GPP Community and Processes, Existing

Wealth of Information Partnerships, Kk Tools, C&5] Projects/Programs,

Online {Hew York Times,

2 Feb 2003) Frequently Asked Questions Training and Development

= Halliburton says submits Frequently Asked Cuestions Legal In-House Training Calendar, Byte-Sized Training, Career

200,000 documents to Freguently Asked Guestions - Internet, LawHub Users Guides, ... [Development Planning, In-house Training Materials, Luncheon

SEC (Reuters, 12 Nov. Meetings

2002) '
News Archives and User "Help" documentation Personal Search Agents i
Archives of older news stories; user "help" documentation far the Ayailable Mav. 1999 through Lexis/Mexis -- when you have
LawHub. conducted a successful LM search, save the search as an
LawHub Users Guides, Mews Archives, World Trade Center Attack  "Eclipse” and have L/M re-run the search automatically. Additional
- 11 Septermnber 2001, ... "Search Agents” will be supplied later.
Other Companies LawHub Lobby
Contains data referring to other companies. YWelcome to the LawHub visitors page
Clients of the Products Businesses, Clients of the Service Cur Mission, Department Organization, People, CHE -- Career
Businesses, Co-Contractors, Consultants, Advisors, etc., Law Metwork Profile, Ethics and Policies,
Eirmns,
Other Hubs and External Legal Resaurces Market Segments (SchlumbergerSema)
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Speakers Corner

Rath:

Schlumberger LawHub

Threaded grzcuz=ion and "Forums"

Links & Documents

e Announcements
eneral purpose threaded-discussion forum

Aszet Management andg financing Discussion Forum

Discussion forum for the Asset Management and Financing Practice Group
Competition Law Forum

Cornpetition Law Forurm

Corporate Compliance & Besponsibility discussion forum

General-purpose discussion forum for the Compliance/Responsibility practice group.
Employment Discussion Forum

Employment

Harvard IP in Cyberspace Thread

copy of the Schlumberger section (i.e., discussion group) that participated in the Harvard Law School "IP in Cyberspace” on-line program in the Spring of 1999
IPL - Memotech

Discussion for Memotech issues (IPL Docketing Database)

|PLaw Discussion Farum

[P Lanw

IT Dutsourcing Discussion Forum

Discussion forum for the T Outsourcing practice group.

Integrated Solutions Discussion Farum

rumm for the Integrated Solutions practice group.
Internet Law and E-Commerce Discussion Forum
in, general-purpose threaded discussion farum for the internet/e-caommerce Practice Grou

LawBB Discussion T oram
old archive of LawBE postings. This farum will be remaved (in July 20001, and some of its content relocated to the general-purpose "Announcements”
farurm.

NEE
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1. Cuestion Data Management Services by Dayiel Trujilla, 2007, Fab 28

2. % International Analysis of E-Sisnature Laws Ay pollevi@sugar-iand.slslb.com, 2000, Dec 0
1. P SLE Lecal support for e-commerce by rhaffman@houston.oilfield.slb.com, 2000, Oct 20 N ap Ster F I am e
1. @ Each to handle their own contracts by pollevidisugar-land.slslb.oon, 2000, Oct 24
0. % China sets internet rules &y zexnin@montrouge.cilfield.slb.com, 2000, Oct 03 W ar
69, P Message at the end of e-mails by bauer(@raracas.cilfield.sib.com, 2000, Sep 20

4. "The Emal Disclainer Awards 2001" by pollevi@sugar-iond.slelbocom, 2001, May 25
3. P E-Tradlers - Step 2 by baueriearacas.ciffield.slb.com, 2001, Apr 03
2. Please Get Fid of ConfidentialB oilerplate on Internal e-mail &y guaderson@new-yorksk

boeom, 2001, Apr 05

1. My message was refernng to internal boderplate &y gunderson@uew-yopkElelb.com, 2001, Apr 05

1. message at end of emails by dupont@monirouge.if.clb,
1. “¥ message at end of e-mails by baueri@caracasoifisld slb.com, 2000, Sep 25
.. 11 Message(s)
62, P Outsider Information Access Aoreement ee(@eambridge.sorstb.oom, 2000, Sep 08
1. Cutsider Information Access )ﬁment locationttest by polleyvi@sugar-land.slelb.com, 2000, Sep 08
£7.  Mapster v. The Becord Labelé(y polley@sugar-land.slelb.com, 2000, Sep 04
5. P LawHub postings on diggtal copyright &y pollev@eugar-land.slelb.com, 2001, Apr 13
1. Deep-Linkang Defense posted by polleyvi@sugar-land.slslb.com, 2001, Sep 07
4. F “Music on the Internet: Is There an Upside to Downloading? by zenin@montrouge.cilfield.slh.com, 2000, Oct 23
3. & Bavid Boies on MNapster's legal arcuments by polleyi@sugar-land.slslb.com, 2000, Oct 09
2. b "The Next Economy of Ideas" by pollev@sugar-land.slslb.con, 2000, Nov 06
1.3 WWhy Mapster will Lose, and lose big, and why it matters &y I-Barbo@oslo.geco-prakia.sib.com, 2000, Oct 13
... 1 Message(s)
2. b related postings on the Atlantic web-site &y poliey@sugar-land.slslb.com, 2000, Sep 12
1. & million reasons not to by pojunasi@norcrossrmestboon, 2000, Sep OF
3. b Links aren't copies; but what about "Client Caching” to VIEW a link? by polleyi@sugar-land.slelb.com, 2000, Sep OF
... & Message(s)

2. WMSE copying, but are usually OF Ay lee@cambridge.sorsib.com, 2000, Sep 00
1. ¢ Links are *NOT* copies E:Dpaffey@mgar—fand.sf.SEE:'.c:c:'m, 2000, Sep 07

66, * [T Belated Legal MNews [8-25 Augnst 2000] by polleyv@sugar-land.slelb.com, 2000, Aug 26
52,  II'Eelated Legal MNews [16 Feb - 8 March 2002; v5.04; part 1 of 2] &y pollay@eugar-land.slsiboom, Mar 08 2002, 16:47 vew

Daone & Internet
]
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More M= Ment —

"Links are *NOT* copies

Fe: Mapster v. The BEecord Labels
Re: & million reasons not to

Dter 2000, Sep 07

From: <pollevidisugar-land. sl slb. com=

There's o suppott for the proposition that a link to an on-line arficle i any way constitutes a #*COPT* (or otherwize constitutes infhingement, DeCSE caszes
notwthstanding). The Texaco case (which involved photocpying of Scientfic American articles otherwise available only in hard-copy) 15 trelevant.

The Atlantic has long encouraged people to read their content on the web -- for more than 4 years they've been archiving past 1ssues on the web, and recently
moved to mncluding the current 1ssue also. There's a decent argument to be made that hosting such content on a publicly-available web-site grants an implied license to —
link {certainly, that's been one of the core issues arpued in the various Tickethfaster cases), and mdustry pundits (e.g, Tim Bemers-Lee) long have decned lawyers'
tentative moves to restrict free-linking (the underpinning of the 'net).

Last, there's no "frarming” 15sue mvolved here at all

For firther discussion of these izsues, consider:

1. Discussion from the Harvard IP/Cyberspace program (Sprng of 1999) --Gee hitp:/ilegal slb.conﬂcgﬁ—bﬁuﬁwemewsf&eb@@row

2. the SLE "Web Page Legal Guidelines "t hitp v it slb.conﬂwebfm
\ /
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Daone & Internet
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33 % Palm Pilot Users -- new SLE Bulletin Board by polley@sugar-land.sl.elb.com, 2000, Mar 13
32, Encryption Laws in China - Windews 2000 Ay bydes ] (@slb.com, 2000, Mar 12
20 ¥ "Ecommerce” traiming program(s) Ay pollevi@sugar-iand.sleltb.com, 2000, Fek 24
5. ® e-commerce "workshop" (Legal, operations, ete.) by polley@sugar-land.slslb.com, 2000, May 01
4 D draft of Polley's eCommerce powerpoint presentation for 21 May 2000 by polley@saugar-lond.slslb.com, 2000, May 11
3. % Conference call, Tuesday May 9 at 09:00 Houston titne by polley@sugar-land.slelb.com, 2000, May 04
... 1 Message(s)
1. Ee MNote e-commerce "workshop” (Legal, operations, etc.) by Pefer Lee, 2000, May 05
4 @ Tramning delivery "medum” -- new possibility? Ay polley@sugar-iand. slslb.com, 2000, Mar 03
1. Ee Idea Traming delivery "medium” -- new possibility? by Brik Cornelisser, 2000, Mar 06
3. EeIdea "Ecommerce” traming program(s) &y Brik Cornelissen, 2000, Feb 28
2. % External Training &y segura@sugar-land.spe.stb.com, 2000, Feb 25
1. ? What were the T problems? by pollevi@sugar-ignd.slelb.com, 2000, Mar 03
.. 1 Message(s)
1. other topics &y mbale@unorcross.rmssibcom, 2000, Feb 24
28, = 2000 Global Iinternet Surmit (setninar) &y polley(@sugar-land.slelb.com, 2000, Feb 03
23 Mew. 15 -- BMA YEAR 2000 Monday Memo by bhighfig@bna.com, 1999, Nov 12
22, Mew. 11 -- BMA's Patent Trademark & Copyright Journal &y Ahighlig@bna.com, 1008, Nov 1]
21, Mow. 8 -- BNA YEAR 2000 Monday Memeo by blighligi@bna.com, 1999, Nov 05
200 Mew. 4 -- BA's Patent Trademark & Copynight Tournal Ay dlnghlig@bna.com, 1999, Nov (4
19 Mow. 1-- BMA Inc. Year 2000 Law Eeport &y dhighligi@bna.com, 1999, New 03
150 Oct 13 -- BNA YEAR 2000 Monday Meme by bhighligi@bna.com, 1900, Ocz 15
14, Oct 14 -- BNA's Patent Trademark & Copyright Tournal by bhighligi@bna.com, 1999, Oct 15
9. Fwd Information Technology Mewsletter &y Fincent L Falley, 1099, Sep 23
. 22 Legal Department Organization Charts? -- Update your LDAP record &y polley@sugar-land.slslb.oom, 1999, Aug 18
Welcome! (Introduction to Threaded Discussions) Ay polleyv@sugar-iand.slelb.com, 1099, Jun 16

o @ubscﬁbers to this area, @

l) 4 | need help! | have an ideal
L
Contributors - Practice Group Chairs - About The Hub

-

&1 [ [ | nternet
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Geography:

France 12
S g Texas 10
mhale@norcross. sema.slb. cotn NY/H Q 3

dralsten(@sugar-land. cilfield slb.com )
cmenesi@sugar-land. otlfield. slb. com G eo rg I a/ C A 5

trgillo@buenos-atres. sema. slb. cotn

hydenli@slb. com LAM 6 (100%)
luis. nobregai@ine-de-janero. odfield slb com .
Loke sm@gslb. cotm : M EA/ AS 1a 4

dupont2i@slb com
curington(@rosharon. cameo.slb. com Oth er 5 | |

montelrnacher@montrouge. rms. slb. com

leolster@caracas. olfield. slb com

thoffinan@heouston. oitfield. slb.com

scholten@new-york sl slb com B u Sl ness U n |t

pojunas@nercross. sema.slb com

cng@telco. sema. cotn.my H Q 5
hrayssil@slb. com

mth{@new-york sl slb. com O | Ifl e | d 24
schristian(@oslo. westerngeco. slb.com Sema 16

mansell@meontrouge. rins. slb com
stewart@rosharen. ottfield slb.com
miguel viedma@sema ez
baver@caracas. offield. slb. com

T-Barbo@oslo. geco-praklaslb.com
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Welcome Vincent Polley! Admin Logout

Speakers Corner

Fath: Schlumberger LawHub

Threaded discussion and "Forums"

Links & Documents

e Announcements
general purpose threaded-discussion farum
e« Asset Management and Financing Discussion Forum
Discussion forum for the Asset Management and Financing Practice Group
+« Competition Law Forum
Cornpetition Law Forurm
« Corporate Compliance & Responsibility discussion forum
General-purpose discussion forum for the Compliance/Responsibility practice group.
« Employment Discussion Forum

I _TIIII:FIII.
+ Harvard IP in Cyberspace Thread E
copy of the Schlumberger section (i.e__di ion group) that participated in the Hareard Law School "IP in Cyberspace” on-line program in the Spring of 1999

s |PL- Mematech
Discussion for Memotech issues (IPL Docketing Database)
¢ |PLaw Discussion Forum
[PLaws
e [T Dutsourcing Discussion Forum
Discussion forum for the T Outsourcing practice group.
+ |ntegrated Solutions Discussion Forum
Discussion forum for the Integrated Solutions practice group.
s |nternet Law and E-Commerce Discussion Forum
Main, general-purpose threaded discussion forum for the internet/e-cammerce Practice Group.
s LawBH Discussion Forum
old archive of LawBE postings. This farum will be remaved (in July 20001, and some of its content relocated to the general-purpose "Announcements”

farurm. v
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Directary
Home | Employes Hub News Eureka Performed by Schlumberger Contact Us Search Help
Wizl core Yincert Polley! Admin Logout
)
il
m Practice & Support Groups
CHP -- Career Metwork Profile YPhoto Gallery, Career Development  Asset Management & Financing, Competition Law, Compliance
Lawhub Newsgroup ing, Trainin ment, Legal Department Mentoting  Support Group, Corparate & Securities Laws, Employment,
* Schlumberger to cut ERTIE
Austin operations [Austin
Journal, 12 Feb 2003) Legal Department Management Regional Concerns [geographical)
= lIBS raises Fractice Group concept materials, World-wide Legal Department materials relating to specific geographical areas where SLB
Schlumberger to Meeting, etc. operates (e.q., South America).
"buy” (Forbes, 23 Jan Career DEVElDDmEm F'Ianni_nu, LOM Secure Snace,_LeuaI Europe (Regional Concerns), South America (Regional Concerns)
2003) Department Regional Meetings, Legal Forum, Practice Group
+ Exxon CEO Backs Structure and Philosophy,
Mandatory Emissions
Reports (Reuters, 11 Feb C&3Il - Consulting and Systems Integration Speakers Corner
2003) (created 14 Jan. 2003, per Florence Pagel) Threaded discussion and "Forums"
= Shuttle Columbia - A C&SI Cornmunity, GPP Community and Processes, Existing
Wealth of Information Partnerships, Kk Tools, C&5] Projects/Programs,
Online {Hew York Times,
2 Feb 2003) Frequently Asked Questions Training and Development
= Halliburton says submits Freguently Asked Questions Legal In-House Training Calendar, Byte-Sized Training, Career
200,000 documents to Freguently Asked Guestions - Internet, LawHub Users Guides, ... [Development Planning, In-house Training Materials, Luncheon
SEC (Reuters, 12 Nov. Meetings
2002) '
News Archives and User "Help" documentation Personal Search Agents i
Archives of older news stories; user "help" documentation far the Ayailable Mav. 1999 through Lexis/Mexis -- when you have
LawHub. conducted a successful LM search, save the search as an
LawHub Users Guides, Mews Archives, World Trade Center Attack  "Eclipse” and have L/M re-run the search automatically. Additional
- 11 Septermnber 2001, ... "Search Agents” will be supplied later.
Other Companies LawHub Lobby
Contains data referring to other companies. YWelcome to the LawHub visitors page
Clients of the Products Businesses, Clients of the Service Cur Mission, Department Organization, People, CHE -- Career
Businesses, Co-Contractors, Consultants, Advisors, etc,, Law Metwark Profile, Ethics and Palicies,
Eirmns,
Other Hubs and External Legal Resaurces Market Segments (SchlumbergerSema)
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Vincent |. Polley

Telephone: 1 281 285 79450

Email: pollevig@sugar-land.sl.slb.com
Languanes: English

Asszigned Country: Inited States

Directory (LDAPY Recard

e ——

Assinn HistorgExperience - Current Projects and Areas of Interest - Education - Eureka Information - Experise - External Contacts - Personal Interests - Personal
Professional Qualifications and Affiliations - Puhlications

Personal Statement

The hestthing we can do, with the limited time we hawve, is help each other -- family, friends, colleagues, the man-on-the-street, and our fellow man. YWe should share our knowledge
and expetiences, ourwisdom and our hopes.

rment -

| try to apply much afthis in my job -- training, mentaring, and knowledge management are ways | share. Learning, reading, studying, and listening are ways that | gain from others.

"There iz much pleasure to be gained from useless knowledge " (Berrand Russell)

My farmily is rmy priority - my daughter will graduate from high school this vear. Watching her grow into an interesting, engaging person has been a real delight. Her pending

departure for some distant college is both a source of great pride, and anticipatory pain (atthe loss of her campany). Many have remarked that she is becoming a mirrar image of my
wife -- & very happy outcomel

Current Projects and Areas of Interest

Refining aur learning fram the Legal Department's knowledde management experiment ithe LawHub), and sharing some of this learning with clients and outside law firms. Analzing
the company's recard retention systems, and planning an expansion of them into the electronic realm.

| need help from any one who has experience in electronic record retention systems {conception, design, and implementation).

Eureka Membership Information

Community Knowledge Interchange
5lGs knowledge Management
CollaharationfGroupiware
IT Training/Education
Interests  Security
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'Expertise

v Enowledge Interchange

SIGs Enowledge Management

Collaboration/Groupware
IT Traming/Education

Interests  Zecurity

e-Commerce

Other Information SystemsTechnology

Law

Securty

Encryption
Cryptography

Electronic Cotnmurications Policy
software Law

Internet Law

Diata Protection Directive
Prvacy

Legal

ECOMIMErce law

SECurty

nformation secunty

electrotic securtty

PEI and CP5

security mcidents

netwotls secunty

haclrers, crackers

law enforcement

mternet service providers
nformation securtty consultants
computer forensics (data recovery)

sPAN

pHvacy

[ [ | nternet
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P
|External Contacts

Clhent contacts

Exmzon - Mikee Sruth, Chatlie Fee

Enron - Tohn Cullen

Apache Petroleum - Matthew Dundrea

Chevron -- Adran Colley

EFf&moco -- Jack Lynch, Christian Lupfert, Walt Palen, Bill Colbert, Peter Bevan
IMarathon Ol -- Wilhiam "By Schwind

Vendor contacts

Compaq Comgguter Corporation (Peter Allen, Tom Seikmar)

ATE&T
Entish Telecom

Lucent Technologies

General Electric Information Systetns

Direct Marketing Association (Bob "Weintzen)

IEM

Sun Microsystems (Fod Steedman, Een Olsen, Lee Pateh)
Cracle Corporation (Joe Alhadeff)

Yahoo! (Elizabeth Banker, Iary Wirth)

Double-Click, Inc. (Muala O'Conner)

WCT Wotldoom (UUnet) (Clint Smmith)

External contacts

Cable & Wireless
Federal Burean of Investigation (FBI
5. Justice Depattment

™ TTTL . TT

&1
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Lawhub Newsgroup

= Schlumberger to cut
Austin operations [Austin
Journal, 12 Feb 2003)

= UBS raises
Schlumberger to
"buy" (Forbes, 23 Jan
2003)

=+ Exxon CEOQ Backs
Mandatory Emissions
Reports {Reuters, 11 Feh
2003)

= Shuttle Columbia - A
Wealth of Information
Online {Hew York Times,
2 Feh 2003)

= Halliburton says submits
200,000 documents to
SEC (Reuters, 12 Nov.
2002)

QOur People
CHP -- Career Metwork Profile, Photo Gallery, Career Development

Practice & Support Groups
Asset Management & Financing, Competition Law, Compliance

Planning, Training and Development, Legal Department Mentoring
Prograrn,

Legal Department Management

Practice Group concept materials, World-wide Legal Department
Meeting, etc.

Career Developrment Planning, LOM Secure Space, Legal
Depantment Regional Meetings, Legal Forurm, Practice Group
Structure and Philosophy,

C&Sl - Consulting and Systems Integration
(created 14 Jan. 2003, per Florence Pagel)

C&S| Community, GPP Community and Processes, Existing
Partnerships, Kk Tools, C&5] Projects/Programs,

Frequently Asked Questions
Frequently Asked Cuestions
Frequently Asked Cluestions -- Internet, LawHub Users Guides,

News Archives and User "Help" documentation

Support Group, Corporate & Securities Laws, Employment,

Regional Concerns [geographical)

materials relating to specific geographical areas where SLE
operates (e.g., South America).

Europe (Regional Concerns), South America (Regional Concerns)

Speakers Corner
Threaded discussion and "Forurms®

Training and Development
Legal In-House Training Calendar, Byte-Sized Training, Career
Development Planning, In-house Training Materials, Luncheon

hlestings,

Personal Search Agents

Archives of older news stories; user "help" documentation far the
LawHub.
LawHub Users Guides, Mews Archives, World Trade Center Attack

- 11 September 2001,

Other Companies

Contains data referring to other companies.

Clients of the Products Businesses, Clients of the Service
Businesses, Co-Contractors, Consultants  Advisors, etc, Law
Firms,

Other Hubs and External Legal Resaurces
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Ayailable Mav. 1999 through Lexis/Mexis -- when you have
conducted a successful LM search, save the search as an
"Eclipse” and have LM re-run the search automatically. Additional

"Search Agents” will be supplied later.

LawHub Lobby

YWelcome to the LawHub visitors page

Cur Mission, Department Organization, People, CHE -- Career
Metwork Profile, Ethics and Policies,

Market Segments (SchlumbergerSema)
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Home | Employes Hub News Euraka Performed by Schlumberger Contact Us Search Help

LawHub
start new search  Search these results  Search entire Web Tip: You can get a list of all external TTELs that
, point to any page.
Search:
baum Example: linkhttp fimysite/mypage hitml -site:mysite
search | Help Advanced toktom) @

Documents containing your termis) baum @ 3 { baum)

S b |5 j matches per pagem s Sor by Relevance s Hide Summaries 1-3
CNP of Vincent . Polley 50% 4 |
glephone: +1-281-285_ 7980 Mobile: +1-713-894-4408 (worldwide GSh) Email: polleyi@sugar-land sl slb com Languages: 15 Mar 02

Englishi Asemrmed Country: United States Directory (LDAR Eind Sirnilar

hitp i eurelia, sl comyONF. cfm?CRID=18&0F TORKEN=2& UID=wincent-19540702 - 20 2KE - baum: 1 M
Categaries

IT Related Legal News 28 Qct 16 Nov 2000 41% B

18 SUSPENDED FOR WASTING TIME ON PORN (Reuters, 27 Cctober 2000) Eighteen General Electric technicians in France 27 Feb 02

have been suspended for sending around pornographic . Find Similar ~ —

wpalley htto:Alegal atb comcgl-bindhypernews/get!/intermet-Law'Giid ftmi - 32 0B - baum: | M
Categaries

MODEL oo B

Schlumberger MODEL ELECTRONIC DATA INTERCHANGE TRADING PARTHNER AGREEMENT AND COMMEMNTARY 27 Oct 99

Prepared by the Electronic Messaging Services Task Force Subcommittee on Electronic Commercial .. Eind Sirnilar

hito:/fleqal. sib. com/LawHub/ Docs/HUBYEDI, doc - 155.5K8 - baurm: 1 Find Parent [

&1 [ [ | nternet
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Welcome Vincent Polley! Admin Logout

Electronic Contracting, "E-Commerce" and "B2B"

Schlumberger = Schlumberger LawHub = Practice & Support Groups » Intemnet Law and E-Commerse > Legal Subjects -- Internet’ecommerce

Electronic contracts, digital signatures (including cryptography), trading partner agreements (e.g., EDI).

+ BZ2B Competition Law Issues
EL! and LIS initiatives relating to the competitionfantitrust law implications of B2B (Business-to-Business) internet trading arrangements.
o "E-Business Antitrust Pitfalls and How to Avoid Thern" (July 20017 GES
Extrernely good briefing paper on the subject of antitrust/competiies=tesugs that can arise in a B2B electronic-commerce environment. (by the Mational Legal
Denter for the Public Interest at http: A nlcpi.org) (Posted @
o "Policing B268 Exchanges: Synchronicity or Ghosts in the MacHimes e
George Mason Law Feview Symposium presentation subtitled: "Defining the Role of Antitrust in the High Technology Revolution” (by David H. Evans, of Janes,
Day - 27 QOctober 2000)
o European Commission gives green light to B2B market places '@ |
a short summary of a recent Commission decision on emerging 2B2 market places and competition regulations {written by A Hrayssi, 28 September
2000
+ Cryptography (Law)
Encryption technologies and rules (e.q., export controls, import contrals, and "use” controls)
o Encryption Law & Policy presentation
powerpoint presentation by %, Polley, delivered to the SLE legal department in the internal December 1997 export law seminar.
o International survey of cryptography controls/laws &
Maintained by Bert Jaap Koops in the Metherlands, this up-to-date web site is famous as the best world-wide summary of such laws.
« Digital Signatures {Internet’'ecommerce)
various materials relating to digital signatures, sometimes also called electronic signatures -- surveys of State and international laws, reports on evalving
lawesfrequlations, work by the Internet Engineering Task Force (IETF) regarding Fublic Key Infrastructure (PKD arrangements. Contact %ince Polley or Mike
Hale.
o CARAT Guidelines for CPS Developrment @
Guidelines for Constructing Policies Governing the Use of ldentity-Based Public Key Cerificates. Final report of the Mational Autormated Clearing House
Aszsociation (MACHA), The Internet Council Certification Authority Rating and Trust (CARAT) Task Force (January 2000). (uploaded by Polley 24 May
2001
o Digital Signature database
web-site maintained by Simone van der Hof (organized alang the lines of Bert Jaap-Koops' famous encryption law survey). Posted by E. Cornelissen 31 July
2000
o Digital Signature surveys EE
Work-in-progress of the Internet Law & Paolicy Forum(of which SLE is a founding member). See also ILPF's discussion on Certificate Authorities.
o E.LU. Electronic Signature directive @
Article from Alain Bensoussan published in Les Echos of 25 January 2000 on the new EU Electronic Signature Directive (article translated into English, -
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Telephone: 1 281 285 79450

Email: pollevig@sugar-land.sl.slb.com
Languanes: English

Asszigned Country: Inited States

Directory (LDAPY Recard
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Personal Statement

The hestthing we can do, with the limited time we hawve, is help each other -- family, friends, colleagues, the man-on-the-street, and our fellow man. YWe should share our knowledge
and expetiences, ourwisdom and our hopes.

| try to apply much afthis in my job -- training, mentaring, and knowledge management are ways | share. Learning, reading, studying, and listening are ways that | gain from others.
"There iz much pleasure to be gained from useless knowledge " (Berrand Russell)

My farmily is rmy priority - my daughter will graduate from high school this vear. Watching her grow into an interesting, engaging person has been a real delight. Her pending

departure for some distant college is both a source of great pride, and anticipatory pain (atthe loss of her campany). Many have remarked that she is becoming a mirrar image of my
wife -- & very happy outcomel

Current Projects and Areas of Interest

Refining aur learning fram the Legal Department's knowledde management experiment ithe LawHub), and sharing some of this learning with clients and outside law firms. Analzing
the company's recard retention systems, and planning an expansion of them into the electronic realm.

| need help from any one who has experience in electronic record retention systems {conception, design, and implementation).

Eureka Membership Information

Community Knowledge Interchange
5lGs knowledge Management
CollaharationfGroupiware
IT Training/Education
Interests  Security
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Lawhub Newsgroup

= Schlumberger to cut
Austin operations [Austin
Journal, 12 Feb 2003)

= UBS raises
Schlumberger to
"buy" (Forbes, 23 Jan
2003)

=+ Exxon CEOQ Backs
Mandatory Emissions
Reports {Reuters, 11 Feh
2003)

= Shuttle Columbia - A
Wealth of Information
Online {Hew York Times,
2 Feh 2003)

= Halliburton says submits
200,000 documents to
SEC (Reuters, 12 Nov.
2002)
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Directary

Search Help

Admin Logout

QOur People
CHP -- Career Metwork Profile, Photo Gallery, Career Development

Practice & Support Groups
Asset Management & Financing, Competition Law, Compliance

Planning, Training and Development, Legal Department Mentoring
Prograrn,

Legal Department Management

Practice Group concept materials, World-wide Legal Department
Meeting, etc.

Career Developrment Planning, LOM Secure Space, Legal
Depantment Regional Meetings, Legal Forurm, Practice Group
Structure and Philosophy,

C&Sl - Consulting and Systems Integration
(created 14 Jan. 2003, per Florence Pagel)

C&S| Community, GPP Community and Processes, Existing
Partnerships, Kk Tools, C&5] Projects/Programs,

Frequently Asked Questions
Frequently Asked Cuestions
Frequently Asked Cluestions -- Internet, LawHub Users Guides,

News Archives and User "Help" documentation

Support Group, Corporate & Securities Laws, Employment,

Regional Concerns [geographical)

materials relating to specific geographical areas where SLE
operates (e.g., South America).

Europe (Regional Concerns), South America (Regional Concerns)

Speakers Corner
Threaded discussion and "Forurms®

Training and Development
Legal In-Houge Tramlnu Calendar, B te Sized Trainisd, Career
: erials, Luncheon

hlestings,

Personal Search Agents

Archives of older news stories; user "help" documentation far the
LawHub.
LawHub Users Guides, Mews Archives, World Trade Center Attack

- 11 September 2001,

Other Companies

Contains data referring to other companies.

Clients of the Products Businesses, Clients of the Service
Businesses, Co-Contractors, Consultants  Advisors, etc, Law
Firms,

Other Hubs and External Legal Resaurces
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Ayailable Mav. 1999 through Lexis/Mexis -- when you have
conducted a successful LM search, save the search as an
"Eclipse” and have LM re-run the search automatically. Additional

"Search Agents” will be supplied later.

LawHub Lobby

YWelcome to the LawHub visitors page

Cur Mission, Department Organization, People, CHE -- Career
Metwork Profile, Ethics and Policies,

Market Segments (SchlumbergerSema)

R T B T N e T T I | I R A N T I AR




NEE

© | site Guide | The Hub K=

m

=* Ernployes Hub = Ce

LawHub: Training and Development - Microsoft Internet Explorer provided by Schlumberger

J File Edit YWew Favorites Tools  Help

Schlumberger | :vHub

# Horne = Directory = Downloads = SABL = Eurska = rch Help

Welcome Vincent Polley!

Training and Development

Fath: Schlumberger LawHub
Alsoin: Qur People

Byte-Sized Training

Location containing accompanying materials (including associated threaded
discussion areas) for Byte-Sized Training modules (online andfor CO-ROM video
training modules prepared by members of the LB legal department)

"An e-Presence Cwerview” BST, "Electronic Contracting” BST, "IT Qutsourcing
Aagreements” BST, "Intellectual Property -- From Gutenberg to the Internet” BST,
"Wanaging IT Business Lighility and Risk Exposure”,

Career Development Planning

Development Planning program materials -- competence matrix, lawyers' Level
definitions, career develapment matrlx etc.

Competen ;e hlatemmd=—termhats eloprment batrix and Tools,

In-house Training Materials

egllection of most presentations and hand-out mateffals distributed during our past
in-hoUSEeesains on and Base=terTEview andfor to download an your
computer. YideaTapes available for some seminars.

Legal In-house Training and Developrent Calendar, Acguisitions in the United
Kingdorn, Employment Law in Europe (1999 Seminar), Ethics Presentations
(standard SLEY, How to Fead S1LE Financial Statements,

Luncheon Meetings
Shart presentations given to local legal cormmunities by SLEB speakers (fram the
Legal Department or ather SLB functions) on topics of shared interest

Management Tralnlng Programs

P o I T [, PR [ PP YU PSR §

————— - ) [N R TP - [

in Lo oL ut

MNew Hire Orientation and Training
Orientation guide for all newcomers, OF S Lawyers Induction training

Other In-house Schlumberger Training Programs
In-house Training Programs offered by OFS, RMS, TET, FIT Training Organizations
Financial Training (FIT3,

Qutside Training

List of Outside Interesting Seminars, Links to Outside Training Organizations
"Managing Risk in BZB E-Commerce: Law, Technology, and [nsurance.”, LS.

CLE Training, Distance Learning,

Paralegals In-House Training

Soft Skills

[T o NP IS | I TP PRS- | (T8 [SRPUPRPRI R TP Y N RPN g [PPSR NP Nty ) S F P SR
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J File Edit YWew Favorites Tools  Help

Schlumberger | :vHub

= Horme = Directory = Downloads = SABL = Eureka = 554 = Emplovee Hub

Welcome Vincent Polley!

In-house Training Materials

Fath: Schlumberger LawHub = Training and Development

Admin Logout

Collection of most presentations and hand-out materials distributed during our past inchouse seminars in Houston and Paris to review andfor to download on your

computer. YideaTapes available for some seminars.

Legal In-house Training and Development Calendar

Acquisitions in the United Kingdom
27 May 1998 - Paris - Chaired by Robert Yillard, with the contribution aof Siman
Hous (Bevan Ashford, English Solicitor)

Employment Law in Europe (1999 Seminar)
27 828 April 1999 - Paris - Cross-functional seminar with Personnel function

Ethics Presentations (standard SLE)
LB Ethics presentations and Lawyer Ethics presentations
Corporate Responsibility materials, Policies Presentations (SAM),

How to Read SLB Financial Statements
presentation by Jirm Gunderson in March 2000 (Sugar Land, then Parig)

Information Technology Law
R Al 19393 ] wa Caminar-Honctnn 1R Santarmbaor 1000 MAdonProiactinn.

Introduction to IP Law
30 March 19598 - Paris - for General Lawyers - Chaired by H. Dupant and D
Gaudier, with the contribution of F. Hagel - This seminar has been %ideoTaped

Introduction to the Legal Function (Training)

11 June 2001 - Latest wersion of this training delivered in Deawville, France - for
professionals in the Legal Departrment who have joined the company since January
2000

Recent Developments in EC Competition Law - The New Rules

on Vertical Agreements
14 April 2000 - Montrouge - Presentation by Thomas Yinje and Dieter Paemen of
Morrison & Foerster LLP

Risk Manadgement Seminar for the Legal Function

A customized training for the Legal function by C. Lajtha, A, Lagesse and A
Latirmer - 17 &18 May 2000 in Paris - ¥&8 June 2000 in Houston. The Houston

session has been YVideotaped

Social Policy and Compliance in Europe
20821 March 2001 - Paris - Cross-functional seminar with Personnel function,
chaired by the Employment Practice Group

Solutions Workshop

Mhairad hw T Farrie and ™ Flannare Totenorcinn.Sahitinne . Proiart bdnt Practicra

@ Done
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What Works

o “Pull” of highly usable content (borrowing)
— Several stories of significant successes
— Reporting the successes
* Monthly “Frequent Surfer Award” program
o Effect of “Only place to go”
— Abandonment of automatic remailers and BBs
— Subscriptions to some PGs are high

e Practice Groups as training environments
— Within the group; within the department

— Motivational effect
38 Vincent |. Polley scmumnepgﬂr
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What Works

« “Knowledge Sharing” on performance appraisal
form

 Goals & Objectives; Salaries
* Annual reviews

Schlumberger
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What Doesn’t Work

 Ease of use
— Don’t overestimate IT affinity

« “Push” of highly useable content (sharing)
— Time pressures

— Line management awareness, understanding, and
buy-in
* Objectives
o A “disconnect” between lawyers’ interests and
the practice groups to which they were assigned

40 Vincent|. Polley scmumnepgﬂr
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Lesson Learned:
Key Technical Requirements

e Collaboration Space
 Ease of Use

* User Posting (delegable)
e Search

 Threaded Discussion

* Profiles

* Varying Access Levels
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| esson Learned:

Technology

* Real-time Collaboration Unneeded (?)
» Keep Control over Technology

 Keep Content Limited
— Importance of Search

42 Vincent |. Polley sclllumnepgap
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Lesson Learned:
Planning

 Top level support and engagement

« Communities of Practice
— People, Process, Content
— Early planning involvement

e LawHub concept design

43 Vincent |. Polley scmuﬂmepgﬂr
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Challenges

Non-Believers

Time Pressures
Change Management
Technology

Schlumberger
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Observations

 Top-Level Leadership and Participation
* Functional management support

— Walk-the-walk, talk-the-talk

— “Only place to go”

— Dedicated personnel
* Involvement in planning, implementation

— Senior managers, Practice Group “Chairs”
e (Can be the biggest obstacles

o Effect of demonstration to junior lawyers
45 Vincent |. Polley scmumnepgﬂr
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Observations

* Alignment with Business (and Operations
Management)

* Nurturing the Emergence of Communities
 Time — Process and Culture Change Slowly

46 Vincent|. Polley scmuﬂmepgﬂr
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In Retrospect...

Be More Systematic:
e Appraise

o Select

 Define

« Execute (and Train)
e Operate

 Change Management

 Measure, Review, Assess — Repeat
47 Vincent |. Polley scmuﬂmepgﬂr
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More Focus On:

e Training

 Basic KM Techniques (AARs, Peer Assists,
Retrospects) — embed these in the culture

* Reinforcing Lessons and Examples

 Allocated Time to do KM
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We're Still Learning!

Schlumberger

« BP

 ABA

Other organizations
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