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The LawHub is a secure, web-based collaboration space for lawyers.  It  supports the 
legal practice groups of the company throughout the world (e.g., Employment, Internet 
Law & E-Commerce, Trade & Export Controls).  The site features threaded discussion, 
internal legal documents, external legal resources, and information on the skills and 
backgrounds of the legal staff. The LawHub has enabled the creation of  virtual 
communities of practice within the legal community that extend across organizational 
and geographic boundaries. This  allows lawyers to share expertise and experiences 
around specific practice areas.
This presentation summarizes the experience gained during the first two years of 
formal knowledge management in our legal community. It addresses the people, 
process, technology and content issues that have arisen, and how the resolution of 
these issues is aiding the growth of the LawHub.

http://www.vip-law.com/
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KM Drivers

• Cost Pressures
• Efficiency and Consistency
• Flexibility and Responsiveness 
• Training and Learning
• Retention

– People
– Knowledge

• Workplace Satisfaction
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Possible Approaches to KM

• Internal – other lawyers
• Internal – business clients
• External – law firms; universities; other



4 Vincent I. Polley
9 October 2003

Main Factors in KM Delivery

People 
(culture)

TechnologyProcess

Creating new 
value and 

performance

Can’t communicate 
(quickly or broadly 
enough)

Nobody’s doing it

Don’t know how 
to start 
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People 
(culture)

Process

Technology Allows storing knowledge, 
sharing best practices and questions, 
and communicating virtually across the 
organization

Simple processes that allow knowledge to 
be captured easily and reused -- e.g., Peer 
Assists, AARs, Retrospects, Interviews

Setting examples for others, 
management walking the walk. 
Creating a ‘learning’ organization.
Incentives and direction to share. E.g., 
spot bonus, team goals, mentoring

Main Factors in KM Delivery
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KM Elements

• Building and fostering communities of practice around 
operationally-important themes and areas of 
responsibility

• The development and use/reuse of knowledge assets
• Enabling collaboration (both within the communities of 

practice and larger communities)
• Capturing and validating incidental knowledge produced 

as a by-product during community collaboration
• Systematically hosting tacit knowledge (who and what 

you know)
• Arranging and efficiently presenting knowledge assets to 

users
• Nurturing a cooperative culture
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Is KM Technology?

• No – technology only helps enable KM.
• Classic KM techniques (Peer Assists, Connecting 

People, AARs, Retrospects, and Creation of Knowledge 
Bundles) don’t require technology at all.

• Technology … typically not more than 30% of KM 
costs.
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Schlumberger’s Legal KM Effort

• Communities of Practice

• Technology
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Schlumberger Process:
Communities of Practice

• Responsible for:
– Content Development and Maintenance
– Webspace Operation
– Training and Development

• Creation, Structure and Evolution
– Subject Matter Experts; Early Planning 

Involvement
– Aligned with Personal and Professional Interests
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Schlumberger Technology:
the LawHub

• Search • Categorization

• Presentation/Visualization • News

• Threaded Discussion • Collaboration

• Distributed Publication • Profiles/Experience

• Security • Integration

• Personalization • Amazon “Voting”

• Statistics/Tracking • Taxonomy
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Add Content
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LawHub … Legal Department Portal

• Search • Categorization

• Presentation/Visualization • News

• Threaded Discussion • Collaboration

• Distributed Publication • Profiles/Experience

• Security • Integration

• Personalization • Amazon “Voting”

• Statistics/Tracking • Taxonomy
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Napster Flame
War
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Geography:
France 12
Texas 10
NY/HQ 3
Georgia/CA 5
LAM 6 (100%)
MEA/Asia 4
Other 5

Business Unit:
HQ 5
Oilfield 24
Sema 16
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What Works
• “Pull” of highly usable content (borrowing)

– Several stories of significant successes
– Reporting the successes

• Monthly “Frequent Surfer Award” program

• Effect of “Only place to go”
– Abandonment of automatic remailers and BBs
– Subscriptions to some PGs are high

• Practice Groups as training environments
– Within the group; within the department
– Motivational effect
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What Works

• “Knowledge Sharing” on performance appraisal 
form

• Goals & Objectives; Salaries
• Annual reviews
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What Doesn’t Work

• Ease of use
– Don’t overestimate IT affinity

• “Push” of highly useable content (sharing)
– Time pressures
– Line management awareness, understanding, and 

buy-in
• Objectives

• A “disconnect” between lawyers’ interests and 
the practice groups to which they were assigned
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Lesson Learned:
Key Technical Requirements

• Collaboration Space
• Ease of Use
• User Posting (delegable)
• Search
• Threaded Discussion
• Profiles
• Varying Access Levels
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Lesson Learned:
Technology

• Real-time Collaboration Unneeded (?)
• Keep Control over Technology
• Keep Content Limited

– Importance of Search
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Lesson Learned:
Planning

• Top level support and engagement
• Communities of Practice

– People, Process, Content
– Early planning involvement

• LawHub concept design
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Challenges

• Non-Believers
• Time Pressures
• Change Management 
• Technology
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Observations

• Top-Level Leadership and Participation
• Functional management support

– Walk-the-walk, talk-the-talk
– “Only place to go”
– Dedicated personnel

• Involvement in planning, implementation
– Senior managers, Practice Group “Chairs”

• Can be the biggest obstacles
• Effect of demonstration to junior lawyers
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Observations

• Alignment with Business (and Operations 
Management)

• Nurturing the Emergence of Communities
• Time – Process and Culture Change Slowly
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In Retrospect…
Be More Systematic:
• Appraise
• Select
• Define
• Execute (and Train)
• Operate

• Change Management
• Measure, Review, Assess  – Repeat 
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More Focus On:

• Training
• Basic KM Techniques (AARs, Peer Assists, 

Retrospects) – embed these in the culture
• Reinforcing Lessons and Examples
• Allocated Time to do KM
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We’re Still Learning!

• Schlumberger
• BP
• ABA
• Other organizations
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